District Health Assessment for Multiple District 324AB through May 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded

324A1 139 2 141 100% 8 1 7 5,363 35 5,398 1,074 572 502 10.25% 5,961 39 6% 9 1 0% 6% 3% 11% 25
324A2 132 1 133 100% 9 3 6 5,365 19 5,384 1,003 603 400 8.03% 5,100 41 4% 8 59 0% 2% 0% 47% 33
324A3 84 2 86 100% 5 0 5 2863 75 2,938 651 364 287 10.83% 2,685 35 9% 0 0 0% 15% 2% 44% 1
324A4 85 4 89 100% 4 0 4 2,768 63 2,831 390 234 156 5.83% 2,652 33 13% 0 0 0% 2% 1% 16% 0
324A5 64 3 67 100% 5 3 2 1,805 66 1,871 433 176 257 15.92% 1,652 29 33% 10 20 0% 1% 0% 51% 16
324A6 152 35 187 100% 19 6 13 4,359 771 5,130 1,322 564 758 17.34% 4,422 34 24% 5 89 0% 37% 0% 58% 28
324A8 76 1 77 100% 30 0 30 1,554 18 1,572 924 370 554 54.42% 1,033 21 34% 0 0 0% 32% 0% 36% 17
324B1 77 2 79 100% 4 5 -1 4,298 35 4,333 1,008 679 329 8.22% 4,060 56 11% 1 40 40% 23% 3% 46% 20
324B2 140 2 142 100% 9 1 8 6,988 50 7,038 1,189 668 521 7.99% 6,604 50 6% 2 26 0% 0% 0% 34% 32
324B3 134 6 140 100% 5 9 -4 4,937 124 5,061 865 830 35 0.70% 5,078 38 16% 3 183 0% 25% 1% 37% 0
324B4 107 2 109 100% 8 0 4,065 52 4,117 674 342 332 8.77% 3,808 38 11% 0 0 0% 23% 0% 36% 24
324B5 46 0 46 0% 4 0 4 1,657 0 1,657 299 325 -26 -1.54% 1,713 36 13% 0 0 0% 2% 0% 33% 8

1,236 60 1,296 100% 110 28 82| 46,0221,308 47,330 9832 5,727 4,05 9.50% 44,768 38 14% 5 428 7% 15% 1% 38% 204
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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